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INTRODUCTION

At TLI  Group,  sustainabi l i ty  is  more than a commitment ,  i t  is  a
core pr inciple that  shapes how we operate ,  innovate,  and
del iver  for  our  stakeholders.  As an organisat ion entrusted with
bui lding cr i t ical  infrastructure ,  we recognise the responsibi l i ty
we carry in addressing cl imate change,  promoting social
equity ,  and upholding the highest standards of  governance. ​

The past year has reinforced the urgency of  global  c l imate act ion and the need for
businesses to lead with purpose.  In 2025,  TLI  Group made signif icant str ides in
embedding Environmental ,  Social ,  and Governance (ESG) pr inciples across our operat ions.
From reducing our carbon footpr int  and advancing energy eff ic iency to foster ing diversity ,
equity ,  and inclusion,  our  efforts ref lect  a hol ist ic  approach to sustainabi l i ty . ​

This report  out l ines our progress against  key ESG object ives,  a l igned
with internat ional  frameworks such as the United Nations Sustainable
Development Goals and the Science-Based Targets Ini t iat ive.  I t  a lso
highl ights the act ions we are taking to support  our  cl ients and
communit ies in the transit ion to a low-carbon future. ​

As we look ahead to 2026 and beyond,  our  ambit ion is  clear :  to lead in
sustainable infrastructure del ivery ,  creat ing long-term value for  our
stakeholders whi le contr ibut ing to a healthier  planet and a more
inclusive society.  Together with our employees,  partners ,  and cl ients ,  we
wil l  cont inue to bui ld smarter ,  greener and better  for  future generat ions

4
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MESSAGE FROM OUR CEO

2025 was a year of  progress and purpose for  TLI  Group.  As we look ahead to 2026,  one thing is
clear ,  sustainabi l i ty  is  not  just  part  of  our  strategy i t  is  the foundation of  how we operate and
grow. The global  cal l  for  c l imate act ion has never been louder ,  and as leaders in cr i t ical
infrastructure del ivery ,  we embrace our responsibi l i ty  to dr ive meaningful  change. ​

Our ESG commitments are embedded across our business.  This is  not  about meeting minimum
standards;  i t  is  about sett ing benchmarks for  our industry.  In  2025,  we advanced our
sustainabi l i ty  agenda by reducing emissions and improving energy eff ic iency.  We strengthened
our responsible procurement pract ices and continued to innovate,  ensuring sustainabi l i ty  is
part  of  our  everyday operat ions. ​

Social  impact remains central  to our values.  We are proud to foster  a culture of  diversity ,
equity ,  and inclusion,  creat ing a workplace where every individual  feels respected and
empowered.  Our engagement with communit ies ,  schools ,  and chari t ies ref lects our bel ief  that
business success must go hand in hand with posit ive societal  impact. ​

Governance underpins everything we do.  Through robust frameworks and transparent report ing,
we maintain the highest standards of  integr i ty  and accountabi l i ty .  Our ESG Committee
continues to lead this agenda,  ensuring that  our strategies del iver  measurable outcomes. ​

Looking forward,  our  ambit ion is  clear :  to lead in sustainable infrastructure del ivery.  We wi l l
bui ld on the foundations laid in recent years ,  deepen our al ignment with the United Nations
Sustainable Development Goals ,  and accelerate progress toward science-based targets.
Together with our employees,  c l ients ,  and partners we wi l l  del iver  projects that  not  only
connect communit ies but  also contr ibute to a healthier  planet and a more inclusive society. ​

John Tuite​
Chief  Executive Off icer ​
TLI  Group
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ABOUT US
TLI Group is  a cr i t ical  ut i l i ty  infrastructure
service provider ,  operat ing extensively
within the ut i l i t ies sector  in I reland,
Northern I reland and the UK.

We act ively  del iver  high prof i le  mult i -
discipl inary projects across four business
units ,  namely:  Power Transmission &
Distr ibut ion,  Renewables & Engineering,
Smart  Energy Services and Telecoms.

TLI  Group plays a leading role in
promoting the development of  cr i t ical
ut i l i ty  infrastructure and thus providing
safe,  re l iable and sustainable networks
for  future generat ions.
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OUR AMBITION

Safety is
sacrosanct.

We value
working closely
with our clients.

We deliver on
our promises,
right first time.

We embrace
change and
innovation.

We invest
in our people.

We work together
to deliver the best
outcome for our

clients.

To be the safest ,  best  in  class and successful
service provider ,  adding sustainable value to
the customers and communit ies we serve.

We are dedicated to maintaining the highest standards in health ,
safety ,  qual i ty ,  and environmental  pract ices across al l  our  business
units. Our safety v is ion is  clear :  

EVERYONE HOMESAFE EVERYDAY



Tommy Healy

Mitali Patle

Marcella O Flaherty

Atlanta Kennedy

Declan Molyneaux

Nicola Pearson

Liam Corkery

Liliam Cristine Stein

Padraig Laide

Andy MacDonald

Quality, Environmental,
 Energy Manager

Data Analyst

HSQE Administrator

Trainee Accountant

Procurement
Manager

Administrator

Quality & Environmental
 Administrator

Quality & Environmental
Administrator

Fleet & Logistics
Manager

Fleet Safety & 
Training Advisor
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WHAT WE DO?

Energy Management: Monitoring and optimising
energy use across all operations, implementing
renewable solutions like solar PV, and supporting
our carbon reduction targets.​

ESG Reporting & Compliance: Preparing annual
ESG disclosures, managing CDP and EcoVadis
submissions, and ensuring transparency in our
sustainability performance.​

Innovation & Continuous Improvement: Identifying
opportunities for decarbonization, introducing best
practices, and engaging with stakeholders to embed
sustainability into every project.​

Employee Engagement: Promoting awareness and
training programs to empower teams to contribute to
our environmental and social goals.​

Our Energy & Sustainability Team is not just about compliance—it’s about
shaping a culture of responsibility and innovation that supports TLI Group’s
long-term vision for a greener, more sustainable future.​

ENERGY AND
SUSTAINABILITY TEAM​
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ESG Business
Highlights 2025

ENVIRONMENTAL

SOCIAL

GOVERNANCE 

Successfully
completed CDP
reporting for
the second
consecutive
year.

Delivered a 20%
reduction in
electricity
consumption
across all TLI
Group offices​.

Achieved CPD
Accreditation from
Engineers Ireland​.

Recognised with HR
Wellbeing Awards

for employee health
and engagement

initiatives​.

Achieved ISO 27001
certification, reinforcing

our commitment to
information security.

Successfully maintained
ISO 50001 certification,

ensuring continued
excellence in energy

management.

 Contributed
€80,000 in

charitable donations
during 2025​.

Organised charity
fun walks to support
community causes

and employee
wellbeing​.

Installed solar
panels at our
Headquarters,
advancing our
renewable
energy strategy.​

Achieved
EcoVadis
reporting
completion for
the second year
in a row​.

Submitted the
CIF Sustainability
Report for the
first time​.

Launched comprehensive
cybersecurity awareness

and training programs
across the organisation​.
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01

02

ESG APPROACH

Strengthen partnerships with key
stakeholders to amplify  our impact.
Col laborat ive efforts wi l l  extend our
reach and foster  knowledge exchange.

Integration
of ESG

Our commitment to responsible pract ices
ref lects stakeholder expectat ions and al igns
with global  sustainabi l i ty  standards,
reinforcing trust  and accountabi l i ty  across
al l  areas of  our business. ​

Promoting
Responsible

Practices​

03
Balancing

Economic Growth
and Sustainabi l i ty ​

TLI Group str ives to del iver  economic
growth whi le embedding sustainable
pract ices into every stage of  our
operat ions,  creat ing long-term value
for  our stakeholders and communit ies.

04
Environmental

Stewardship​

Protect ing natural  resources and
promoting environmental  sustainabi l i ty
remain central  to our mission.  We
continue to dr ive industry standards
forward through col laborat ion with the
Supply Chain Sustainabi l i ty  School ,
CDP,  EcoVadis ,  and CIF. ​

05
Social

Wellbeing and
Resil ience​

We prior i t ise social  wel l -being and
resi l ience,  support ing communit ies to
adapt to global  chal lenges and thr ive
sustainably through engagement ,
inclusion,  and shared value ini t iat ives. ​
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ESG STRATEGY​

Our Commitment

Our Approach

Five Sustainabi l i ty  Pr ior i t ies

Achieving sustainable development means focusing on areas
where we can del iver  the greatest  posit ive impact.  At  TLI
Group,  our  approach is  guided by global  best practices ,
including the United Nations Sustainable Development Goals
(UN SDGs) ,  and al igned with key regulatory frameworks such
as the Corporate Sustainabi l i ty  Report ing Directive (CSRD)
and Ireland’s Cl imate Act ion Plan.  We also remain agi le to
meet evolving cl ient  expectat ions and industry demands. ​

We address al l  mater ial  ESG issues through f ive core Sustainabi l i ty
Pr ior i t ies ,  each underpinned by long-term goals that  dr ive measurable
progress and create last ing value for  our  stakeholders. ​

Cl imate Act ion & Energy Eff ic iency​
Resource Circular i ty  & Waste Reduction​
Social  Responsibi l i ty  & Inclusion​
Ethical  Governance & Compliance​
Innovation & Sustainable Par tnerships​



Transit ion to renewable energy sources

Implement ful ly  c ircular  operat ions by 2040​

Support  community engagement and wel lbeing ini t iat ives​

Drive industry standards forward through innovation​

Strengthen cybersecuri ty  and data protect ion​

Decarbonize f leet  and opt imize energy use​

Promote responsible procurement and mater ial  reuse​

Invest  in education and chari table programs​

Develop solut ions that  enable cl ients to meet sustainabi l i ty  goals​

Ensure transparent report ing and accountabi l i ty ​

3.

1.

4.

2.

5.
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CLIMATE ACTION & ENERGY EFFICIENCY​

RESOURCE CIRCULARITY & WASTE REDUCTION​

SOCIAL RESPONSIBILITY & INCLUSION​

ETHICAL GOVERNANCE & COMPLIANCE​

INNOVATION & SUSTAINABLE PARTNERSHIPS​

Reduce carbon emissions across operat ions

Achieve zero avoidable waste to landfi l l  by 2035​

Foster  diversity ,  equity ,  and inclusion across the organizat ion​

Col laborate with Supply Chain Sustainabi l i ty  School ,  CDP,  EcoVadis ,  CIF​

Maintain ISO cert i f icat ions (270001,  50001,  9001,45001 and 14001)​
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End poverty and hunger
Ensure health and well-being​
Provide quality education and gender equality​
Deliver clean water and sanitation
Combat climate change and protect ecosystems​

UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS (SDGS)​

The SDGs are a universal  blueprint  for  achieving a
better  and more sustainable future.  Establ ished by the
United Nations,  these 17 interconnected goals address
the world ’s most pressing social ,  economic,  and
environmental  chal lenges.

DRIVING GLOBAL SUSTAINABILITY BY 2030​

They aim to: ​

Aligns corporate responsibility with global
priorities​

Strengthens stakeholder trust and
transparency​

Drives innovation for sustainable growth​

WHY SDGS MATTER FOR BUSINESS​
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TLI GROUP QUESTIONNAIRE
SURVEY 2025

MATERIALITY MATRIX
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OUR SUSTAINABLE DEVELOPMENT GOALS (SDG)
We follow our SDG from ESG roadmaps
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ESG TARGETS-ENVIRONMENTAL ​​ ​
Embrace renewable technologies 2025​

Committed to Set Science-Based Targets 2026

Net Zero Across Scope 1 & 2 by 2030​

Embracing renewable technologies reduces reliance on grid electricity
and lowers carbon emissions. This initiative demonstrates our
commitment to renewable energy and sets a precedent for future energy
projects across TLI Group sites.​

In 2026, we will commit to setting science-based targets aligned with
global climate goals. These targets ensure our emissions reduction
pathway is consistent with limiting global warming, providing a credible
and transparent framework for progress.​

Scope 1 covers direct emissions from company-owned sources (e.g.,
fleet, generators), and Scope 2 covers indirect emissions from purchased
electricity. Achieving net zero by 2030 means eliminating or offsetting
these emissions through energy efficiency, renewable energy, and low-
carbon technologies.​

Zero Avoidable Waste to Landfill by 2035​

Fully Circular Operations by 2040

Fleet Decarbonization by 2045​

Net Zero by 2050​

Our goal is to eliminate all avoidable waste sent to landfill by 2035. This involves
improving waste segregation, recycling, and reuse practices, as well as working
with suppliers to minimize packaging and adopt circular solutions.​

By 2040, we aim to operate on a fully circular model where resources are reused,
recycled, or repurposed, and waste is virtually eliminated. This approach reduces
environmental impact and supports long-term resource efficiency.

Our fleet is a significant contributor to emissions. Transitioning to electric or
alternative low-carbon vehicles, optimizing routes, and integrating smart
technologies to reduce fuel consumption and emissions.​

This is our ultimate goal: achieving net zero across all scopes (1, 2, and 3) by
2050. Scope 3 includes indirect emissions from our supply chain and customer
activities. Reaching this milestone will require collaboration, innovation, and
continuous improvement across the entire value chain.​

Environmental Social​ Governance​

Maintain Keep Well  Mark
Accreditat ion 

Enhance health,  safety,  and
wellbeing programs; promote
mental  health support

Core focus on employee Diversity,
Equity,  and Inclusion,  including
community engagement and
responsible supply chains.

Complete ESG r isk evaluation and pre-
qual if ication of  Tier  1 supply chain by the
end of 2026​

Publish external ly  assured sustainabi l i ty
report  start ing in 2027​

Ensure al l  management receive training on
CRSD VSME and pert inent ESG subjects by
the close of  2026​

Continue to uphold al l  ISO standards​

Zero Avoidable Waste to landfi l l  by 2035​

Embrace renewable technologies 2025​

Set Science-Based Targets 2026​

Net Zero Across Scope 1 & 2 by 2030​

Ful ly  Circular  Operations 2040​

Fleet decarbonization by 2045​

Net Zero By 2050​
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ESG TARGETS-ENVIRONMENTAL ​​ ​
Uncontrolled environmental impacts from our activities can lead to significant
consequences for ecosystems and communities. We also recognise the
broader climate implications linked to our supply chain.​

Our project teams receive comprehensive support from the HSQE
department to develop tailored plans, including Construction Environmental
Management Plans (CEMPs), Sustainability Environmental Management
Plans (SEMPs), and Site Waste Management Plans (SWMPs). This planning
process begins during the pre-construction phase and continues through to
post-completion, ensuring environmental considerations are embedded at
every stage.​

By following this approach, we consistently meet—and often exceed—client
expectations. Throughout construction, our HSQE Advisors are provided
with ongoing guidance and resources to effectively implement CEMPs and
uphold best practices.​

Primary environmental risks across our business units include:​

Air emissions from machinery, on-site vehicles, and
transport to project locations.

Water contamination caused by spills or discharges
affecting surface or groundwater.

Soil contamination from spills or disturbance of
materials during stone importation or brown field
remediation​.



18

CDP DISCLOSURES ​ ECOVADIS DISCLOSURES:
OUR COMMITMENT 
TO TRANSPARENCY​

From C- to B In 2024, our CDP score stood at C-,signalling that while we had begun our
sustainability journey, there was significant room for improvement. This score reflected
early steps toward transparency and climate accountability.

CDP are Global non-profit running the
world’s largest environmental disclosure
system.

To surface new information, enabling
Earth-positive decisions to protect
future generations. This is why we
exist and is what drives decisions
every day at CDP.

Our improvement is more than a number; it’s
proof that ambition, collaboration, and
continuous improvement drive real impact
and setting the benchmark for environmental
responsibility.​ We have proudly reported to EcoVadis year after year, demonstrating

consistency and dedication to sustainable business. 

Reflecting strong progress in
our sustainability journey.

Assessment is underway, and
we are aiming higher—building
on last year’s success to reach
new milestones.

This continuous engagement with EcoVadis reinforces our
commitment to responsible sourcing, ethical practices, and
transparent reporting, ensuring we meet global standards and
stakeholder expectations.​

EcoVadis is a global sustainability rating platform that evaluates
companies on environmental, social, and ethical performance. It is
trusted by thousands of businesses worldwide to benchmark and
improve ESG practices.​

We look forward to improving this score year
on year. ​

Their purpose

CDP Journey

2024: 

2025:

Achieved Bronze Medal



In 2024, our Scope 2 emissions—those associated with purchased electricity
—were 52 tCO₂e. In 2025, we achieved a substantial reduction, bringing
Scope 2 emissions down to just 33 tCO₂e. This represents a year-on-year
decrease of approximately 36.5%.This significant drop is a direct result of
our ongoing investments in renewable energy and energy efficiency.

YEAR SCOPE 1 (tCO2e) SCOPE 2 (tCO2e)

2024 4,791 52

2025 4,769 33
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ENERGY & CARBON MANAGEMENT 

We recognise the climate emergency and are fully
committed to reducing our carbon emissions.

TLI Group will set ambitious Net Zero targets and is
on track to submit them for validation by the Science
Based Targets initiative (SBTi) in 2026.​

While climate considerations are embedded
throughout our sustainability strategy, this
section focuses on Energy & Carbon
Management — our roadmap to cut
emissions and optimize energy use.

We are accelerating the transition away
from fossil fuels, driving energy efficiency,
and reducing emissions across all our
operations.​

The commissioning of new solar PV capacity at our Abbeydorney head office
played a pivotal role, allowing us to generate a greater share of our electricity
on-site and reduce reliance on grid power. Additionally, continued
improvements in operational practices and energy management have further
optimized our electricity use across all facilities.​
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As part of our ongoing ESG efforts,
we’re proud to have our very own
beehives on-site, cared for by our
Chairman, Thomas Fitzmaurice. The
hives produce local honey that’s
shared with friends and family — and
more importantly, help to support
pollination in the surrounding area.

Recently, Thomas brought members
of our team on an engaging and
educational session to show us how
honey is made and why bees are so
crucial to our planet. It was a great
reminder that sustainability starts
with small actions.

World Bee Day Celebrated

BIODIVERSITY 

World Environment Day 

To mark the occasion, we invited the
children of our team members to take
part in a special drawing competition,
asking them to show us what World
Environment Day means to them.

And they certainly delivered! From trees
and wildlife to clean energy and
recycling, each picture was full of
colour, creativity and care for the
planet.

This initiative was a fun and meaningful
way to get the next generation thinking
about the importance of protecting our
environment — and we couldn’t be
prouder of their efforts.

This World Bee Day, let's
continue to raise awareness of
the essential role bees and
other pollinators play in
keeping people and the planet
healthy, and help protect them
from the threats they face.
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SOCIAL RESPONSIBILITY AT TLI GROUP​
At TLI Group, our commitment to social responsibility is reflected in how we care for our people and engage
with the communities where we operate. We believe that a thriving business is built on a foundation of
respect, wellbeing, and meaningful partnerships.​

Our approach to business goes beyond
delivering quality projects and financial results.
We are guided by strong ethical standards and
a commitment to responsible corporate
citizenship. ​

Building positive relationships with local communities,
organizations, and stakeholders. Creating social value by
supporting local initiatives, fostering partnerships, and
addressing the needs of those around us. At TLI Group, we
measure our success not only by what we achieve, but by how we
achieve it ensuring that our values are reflected in every aspect of
our work.​

This means: minimizing the
environmental and social impact
of our operations. ​

We are dedicated to creating a workplace where everyone feels valued, supported, and safe whether on-site,
in the office, or working remotely. 

People, Health & Diversity​

Community, Engagement & Partnering​

Our focus areas include: ​

Prioritizing both physical
and psychological
safety for all team

members.

Health, Safety
& Wellbeing

Encouraging open
communication and

active participation in
shaping our workplace

culture.

Employee
Engagement

 Investing in continuous learning and
professional growth. Diversity, Equity

& Inclusion: Promoting a culture
where differences are celebrated

and equal opportunities are
available to all.​

Training &
Development
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HEALTH AND SAFETY 

At TLI Group, “Everyone Home Safe” is
our safety vision that guides every
aspect of our operations. We believe
that all accidents are preventable, and
we are fully committed to protecting
the health and safety of our employees,
contractors, trainees, customers, and
members of the public who may be
affected by our activities. Safety is not
just a priority; it is embedded in our
culture and integrated into every
decision we make.​

Our leadership regularly engages with teams to reinforce safe work
practices and listen to feedback, ensuring that safety is a shared
responsibility at every level.​

The goal is simple: everyone who comes to work at TLI Group
returns home safe, every day. This commitment drives our
continuous improvement, investment in safety systems, and the
strong culture of care that defines our company.​

Our approach to safety is proactive and comprehensive: We ensure
that every team member, from management to site crews,
understands their responsibilities and has the authority to speak up
or stop work if something doesn’t feel safe. We provide thorough
induction and ongoing training, clear safety procedures, and the
right equipment to ensure a safe working environment for all.​

OUR SAFETY VISION

Everyone HomeSafe Everyday



TLI Group is committed to
creating an inclusive workplace
that supports gender equity and
employee wellbeing. 

Flexible Policies: Enhanced family
leave, full-salary maternity pay, and
a flexible working policy to support
work life balance. 

Wellbeing & Support: Free Employee
Assistance Programme and access to
the Total Mental Health app for all
employees, a platform with courses,
online classes and wellbeing advice.
Annual health screenings for all
employees.

Awareness & Training: Menopause and
fertility support policies, alongside
mandatory unconscious bias training
for HR and recruitment teams.

Recognition & Engagement:  Maintained
IBEC KeepWell mark and ranked among
IBEC’s Top 100 companies for wellbeing
for the fourth consecutive year. 65%
workforce engagement in the latest
survey, with employees reporting feeling
secure, valued, and supported in their
development​.
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EMPLOYEE ENGAGEMENT ​

At TLI Group, employee engagement is central to how we
operate. From the very first steps of onboarding, we ensure
new team members feel welcomed and supported. Our
approach goes beyond orientation—we foster continuous
communication, encourage active participation, and create
opportunities for collaboration across all levels of the
organization. We believe that engagement builds a strong
sense of belonging and teamwork. 

Through regular updates, interactive forums, and recognition
programs, we keep our people informed and involved in
shaping our success. This commitment to engagement
strengthens our culture, drives performance, and ensures that
every individual feels valued as part of the TLI Group family.​

Key initiatives include: 
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The TLI Group SharePoint portal serves as a central hub for company news and updates, while
also hosting a dedicated Health & Wellbeing section. This section provides employees with a wide
range of resources, including informative articles, practical guides, and engaging videos covering
physical, mental, and financial wellbeing. To complement these resources, we regularly feature
guest speakers who share expert insights on topics such as healthy eating, exercise, sleep, and
overall lifestyle improvement. These initiatives reflect our commitment to supporting the holistic
wellbeing of our team and fostering a positive, healthy workplace culture.​
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TRAINING &
DEVELOPMENT​

TLI Group runs a Graduate Pathway
Programme for engineering graduates,
particularly Civil and Structural Engineers. 

The company is an Engineers Ireland CPD
Accredited Employer, supporting graduates
through structured CPD programs and
professional chartership routes.​



Through these efforts, our combined employee and
client fundraising has surpassed €80,000, supporting
a truly worthwhile cause. ​
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CHARITABLE WORK AT TLI GROUP​

We proudly partnered again with Breakthrough Cancer Research for
the Ring of  Kerry Chari ty  Cycle ,  marking our fourth consecutive year
of part ic ipat ion.  This in i t iat ive brought together over 40 employees
from across genders and al l  levels of  the business,  foster ing
camaraderie ,  teamwork,  and a shared sense of  purpose.



GOVERNANCE
AT TLI GROUP​
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Governance is the foundation of how TLI Group
operates responsibly and ethically. It ensures that our
decisions, actions, and strategies align with our core
values and stakeholder expectations. Through robust
governance structures, we maintain transparency,
accountability, and integrity across all aspects of our
business.​
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Our Board provides strategic direction and
oversight on sustainability, compliance,

and risk management.​

Board Oversight & Leadership
Comprehensive policies guide ethical
conduct, anti-bribery, data protection,

and regulatory compliance.​

We identify, assess, and mitigate
operational, financial, and ESG related

risks to safeguard long-term resilience.​

Governance ensures open communication
with employees, clients, and communities,

fostering trust and collaboration.​

Regular audits, training, and reporting
keep governance practices aligned with
evolving standards and best practices.​

Policies & Compliance

Risk Management Stakeholder Engagement Continuous Improvement
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Sustainable procurement
policy ​

Health & Safety Policy​ Wellbeing Policy Human Rights Policy ​Equality and
Opportunities Policy 

OUR POLICIES​
At TLI Group, we maintain a comprehensive suite of ESG-related policies designed to address

all material issues across our operations. ​

Environmental Policy 



BUILDING INFRASTRUCTURE
FOR A GREENER FUTURE


